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Role of Passenger Focus

 |nvestigating grievances
e Liasing with operators
 Monitoring service quality

« Representing passengers to
government and regulators
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The legal framework

 Prescriptive rail-specific legislation

plus
 Industry-set standards

within context of
« Generic “goal-setting” laws
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General duty

« Toreduce risk to a level which is
“as low as reasonably practicable”

e Thisis the “ALARP” test

« Costs of safety measures need not
be disproportionate to their benefits
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Calculating safety benefits

e Direct accident costs avoided

plus
e Value of casualties averted

therefore
 These must be quantified
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Risk of fatalities
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Fatalities + weighted Injuries

One FWI = one fatality
or
10 serious Injuries

or

200 minor Injuries
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Risk of FWIs




Value of preventing FWIs
 Derived from “willingness to pay”
research
« Current value £1.4m (€2m) per FWI

« “ALARP’ test satisfied if marginal cost
of preventing FWIs substantially
exceeds current value
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“Socletal concern”

 Rallway accidents can have political
consequences

« Particular aversion to multi-fatality events

e These account for 15% of deaths Iin road
accidents

e But 82% of those In train accidents
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National

Media priorities?

Courts

Man remanded over
suitcase murder

Amanippeared befure Sovenoaks nugs.
tiatesin Kedl yestesday charged withthe
murde of Terry EEmandy, 17, Fhilip Tell,
21, af no fixed abode, |5 charged with
murderiiyg hor between Apzil 16 and 30,
Tiall was remancded in custoely o appear
befare Maldstone coowm coatt foe o pre-
liminary heating on Sugust 2. Ko pleas
were entered and no Luil applsation was
made. Terry, fram Hadlow, Bent, was last
srenalter she gotaff atmin at Tunbridge
Wellsat 6, 25pmon April 17, $elived Ina
neardy Christian homeless hostel. Her
'tn.'u!lyu.:s found L& groen suloase I?day;
later, Press Associatlon

Accident

Fourldlled aslorryand

| car collide on M2s

¥our peaple dicd in an acoident that
closed a section of the Mes yestrrday. The
accident noourred near junclios five, on
il anticlockwlse carriageway heading
Bowards the Dartlond tunnel In Kent. A
tamy collielec with a Valksvwagrncar, Kent
polkeesaid, The lomy dever suflered chest
injuries and was 1aken to Farnborough
hospital in Orpliglon, Falice have not yet
seleazed the identites af the dend. The
25 was closed ot junction sixaiticlack-
wise, causing lorg tallbecks. Cradh loves-
tigators carpiod oul checks on the vehicles
prvolved and cuamined the road sulaos
fordansagr. Press Association

| Legal

Royal selicitors face off in
MmS.McCanneyrlhmrrn

Tleatises Milk Mr{astfey o
i her divaroe From Sir Pa
wkghi, yesterday by Fidngth

repaeketly won a LiFin seic

Princess of Wales b her aivoroe seem
Prince Chares. Anthory Jubivs witl sepre-
sent Lady McCartney i siwe negotiates 3
sefllement, which cauld be wanh as
el as £2oom., M dulivs will Face Fiang
Shickletan who regeesented the Pripee of
Wiales inthe rowal divoice. The news came
25 3 source dose ta S Paul dismicaed as
=rubdish™ storics 1hat he had Inched his
woifie ol of his Lominn home yesierday.
Press Associaliun

‘Thomas the crash engine leaves children fearful

Really useful? Thomas's show is criticised for its crashes

than there actually is. “Seeing Dave . of the
programmes could have an ad-  that children who watch pro-  disasters and accidents time mm )
verse effect on minds.  grammes that consistently por-  and time again can affect some the -
i tend to  children and their fear thresh- mu%mm
danger  old becomes more sensitive®  worrying unduly.

\O/
Y
International Railway Safety Conference Passen ger‘focus f/ \Y

putting rail passengers first

Dublin 2006




Are passengers concerned?

 Multi-fatality accidents have not led
to significant loss of demand

 No greater passenger willingness
to pay to avert multi-fatality events

 “Ralil industry should pay” — but
source of funding unspecified
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Other factors affecting
passengers’ perceptions

* Dread * Helplessness
 Likelihood « Culpability
e Equity e Mistrust
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Public misperceptions

. he most frequent “rallway accidents
and incidents” are believed to be
derailments, collisions, landslides, falls
from carriages and injuries due to
overcrowding

« Twice as many people believe that cars
are the safest form of transport as
believe that trains are

Q\O

International Railway Safety Conference

/,/
Dublin 2006 PaSSengepuEngraﬁ USQ/ i




What affects public confidence?

 Problems which impact on users

« Lack of coherence in industry
« Conflicts of interest
« Lack of transparency

 Lack of accountability

 Failure to understand what public
requires
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What must industry do?

« Seek “compact with public” on acceptable
level of risk

« Communicate in terms that public can
understand

 Ensure that public voice can be heard

« Engage in dialogue on its record and its
strategy
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Questions to be answered

« How can rall industry develop dialogue?

« Who should it be speaking to?

« What questions should it ask?

e W
e W

nat o

nat o

0€es society expect?

oes ALARP really mean?
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