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Role of Passenger Focus

• Investigating grievances

• Liasing with operators

• Monitoring service quality

• Representing passengers to 
government and regulators



The legal framework

• Prescriptive rail-specific legislation

plus
• Industry-set  standards

within context of
• Generic “goal-setting” laws



General duty

• To reduce risk to a level which is 
“as low as reasonably practicable”

• This is the “ALARP” test

• Costs of safety measures need not  
be disproportionate to their benefits



Calculating safety benefits

• These must be quantified

• Direct accident costs avoided

• Value of casualties averted
plus

therefore



Risk of fatalities
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Fatalities + weighted injuries

One FWI = one fatality
or

10 serious injuries

or

200 minor injuries



Risk of FWIs
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Value of preventing FWIs

• Derived from “willingness to pay” 
research

• Current value £1.4m (€2m) per FWI

• “ALARP” test satisfied if marginal cost 
of preventing FWIs substantially 
exceeds current value



“Societal concern”

• Railway accidents can have political 
consequences

• Particular aversion to multi-fatality events

• These account for 15% of deaths in road 
accidents 

• But 82% of those in train accidents



Media priorities?



Are passengers concerned?

• Multi-fatality accidents have not led 
to significant loss of demand

• No greater passenger willingness 
to pay to avert multi-fatality events

• “Rail industry should pay” – but 
source of funding unspecified



Other factors affecting 
passengers’ perceptions

• Dread

• Likelihood

• Equity

• Helplessness

• Culpability

• Mistrust



Public misperceptions
• The most frequent “railway accidents 

and incidents” are believed to be 
derailments, collisions, landslides, falls 
from carriages and injuries due to 
overcrowding

• Twice as many people believe that cars 
are the safest form of transport as 
believe that trains are



What affects public confidence?
• Problems which impact on users
• Lack of coherence in industry
• Conflicts of interest
• Lack of transparency
• Lack of accountability
• Failure to understand what public 

requires



What must industry do?
• Seek “compact with public” on acceptable 

level of risk

• Communicate in terms that public can 
understand

• Ensure that public voice can be heard

• Engage in dialogue on its record and its 
strategy



Questions to be answered

• How can rail industry develop dialogue?

• Who should it be speaking to?

• What questions should it ask?

• What does society expect?

• What does ALARP really mean?
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