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The Tokyo Comprehensive Transport Dispatch Center manages 1,350 kilometers of railroad in the Tokyo Metropolitan area.  Each day some 8,000 trains operate on the system, carrying approximately 13 million passengers.

In the elaborate network, limited-express, rapid and local passenger and freight trains run at two- to three-minute intervals during peak hours.  And many complex connections are made among JR lines themselves and with other railways.  In spite of the heavily trafficked system, operations to maintain and improve safety are conducted with a high degree of efficiency.
Railways in the Tokyo Metropolitan area have actualized mass transportation, making optimal use of a limited workforce, facilities and funds, an achievement representing the exchange of vast amounts of information related to railway operation and maintenance.  Back when JR was still the Japanese National Railways, information was exchanged using printed schedules and orders, diagrams and the telephone.  Today, we conduct daily transport operations using an Autonomous decentralized Transport Operation control System, or ATOS, and its peripheral systems.
ATOS was developed to unify railroad signal technology with general-purpose technology, that is, to change transport operations from mere signal control to a total system that includes planning, operation, control, information and guidance.  But we are still not satisfied.  Using ATOS, we intend to further improve services and information required by our customers, thereby clearing the way for a passenger information system that keeps pace with the amazing progress of technology in the world.
So far, we have 150 young employees, fostered in an age of technological innovation featuring PCs, the Internet and cellphones, who operate ATOS and conduct traffic control.  These workers, who have gained technical skills by engaging in the development of ATOS thereby experiencing a sense of accomplishment, will heighten even more the technology for which JR East is renowned and expand it to other fields.  Through ATOS, these young and able workers will gain a keener awareness of railroad technology and what safety and customer confidence actually are, and lead the future of JR East in its many spheres of railroad operation.
Our job is to watch their growth and help expand their potential.

