RAILWAY SAFETY PROCESS MANAGEMENT 

IN SPOORNET

The anticipated introduction of a railway safety regulatory regime in South Africa, as well as the possible restructuring of state owned assets coupled to potential new operators entering the railway market necessitated Spoornet to examine existing railway safety practices and to design a railway safety process management for railway operations.  This paper will address the selection and development of Safety Management Systems and the establishment of a Corporate Railway Safety Office to accommodate the direction and management of a Railway Safety Process Management for Spoornet.
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