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Remit of the newly introduced Chief Operating Superintendent and Safety Officer at Deutsche Bahn AG

Summary

International Railway Safety Conference - Tokyo 2002

by Fritz Schröder, Safety Officer and Chief Operating Superintendent, Deutsche Bahn AG, Germany

Overall Organisation at DB AG

The aim of our new management structure, which has been in effect since the middle of 2000, is to maximise synergy effects; in other words, to ensure that important functions for all group companies are not duplicated for the different business divisions within the group. That original idea led to the formation of the Operative Business Divisions, and to the Corporate and Service Functions.

Management Structure

The Operative Business Divisions include Passenger Transport, Freight Transport, Passenger Stations and Track Infrastructure. The heads of these Business Divisions are simultaneously members of the DB AG Board of Management. In addition to the above functions, there are also a number of Service Functions, such as Legal Affairs and Personnel Training, the Research and Technology Centre etc. Corporate functions include the departments for Internal and External Communications, Auditing and Special Tasks and, amongst other things, the "Safety" department. The "Safety" department is headed by the DB AG Safety Officer.

Facts and Figures about DB AG

DB AG has a workforce of 220,000 and generated sales of approx. 16 billion euro in 2001, a figure which corresponds to roughly 16 billion dollars; its 37,000 trains, operating on a total track length of almost 36,000 km, move 4.7 million passengers and 800,000 tonnes of freight from one place to another each and every day. 

Facts and Figures about Safety

As in many other countries, in Germany the railway is one of the safest means of transport. In the year 2001, 13 passengers were killed in accidents, a figure which is equivalent to 0.02 fatalities per 100 million passenger kilometres travelled, or 2 * 10-10 fatalities per passenger km! The figures for the preceding years were in much the same bracket. Only the year 1998 represents a deviation from this value on account of the accident in Eschede.

The DB AG Safety Organisation 

The Safety Organisation involves the individual instruments Safety Programme, Safety Report as well as the organisational elements Chief Operating Superintendent and Safety Officer.

Safety Programme

The DB AG Safety Programme is reviewed approximately every five years and serves as a working tool for the Safety Officer. The Safety Programme describes and assesses a number of measures which have been taken to increase safety. These measures are assessed in terms of their costs and efficiency.

Safety Report

A Safety Report is compiled every year. This refers to a status report which describes the safety developments and the ongoing progress of the efforts which have been made to increase safety. The Safety Report is submitted to the Board of Management.

Chief Operating Superintendent 

Each railway company in Germany has to appoint a Chief Operating Superintendent and have that appointment confirmed by the regulatory authority.

The Chief Operating Superintendent has a number of tasks and duties. Generally speaking, he has to advise, coordinate, issue any necessary orders, monitor and investigate.

This position of responsibility naturally calls for special qualifications. The Chief Operating Superintendent has to have a relevant university degree, has to have several years' experience in the safety sector of a railway construction or operating division and has to pass an examination before the regulatory authority.

Special Events 

Introduction of a Driving Licence

As a result of the liberalisation of railway traffic in Europe, the rail network of Deutsche Bahn AG is now increasingly used by other railway companies. In order to maintain the high safety level, it has been necessary to introduce a driving licence in order to ensure a consistent standard of training for all train drivers who wish to drive a train in the public network.

Simulators

At present, Deutsche Bahn has 12 traction unit simulators at its disposal. These simulators can be employed to practise running on hypothetical or replicated railway lines under realistic conditions.

Aim and approach of our “sicher drüber” enlightenment campaign

Accidents at level crossings are - from a statistical point of view – for the road traffic rare, but not for the railway traffic. And they nevertheless lead to very serious injuries: one in four accidents at level crossings in Germany results in a road-user being killed. Accident analysis reveals errors by road-users to be the cause of the vast majority of accidents.

This has moved us to launch an enlightenment campaign. The campaign aims to sustain the downward trend in the number of accidents at level crossings.
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