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In developing railways that are facing some special problems, top manager of the organization defines safety regulation and instructions and the lower employees do not affect him. In these railways the decision making system for safety programs is done, up to down and as all the orders and regulation and cause detection process (accident cause) is defined by top manager and since the process imagines the behavior of father to his children the decision making process for safety program, is named Parent chart, but in developed railways, safety programs are preformed by Q.C groups and committees that are working on safety process and accident cause detection, they have a key role in safety improvement  , human motivation, and safety programs are defined by Q.C groups, and top manager only confirms their achievements and comments .All successes in  safety ,in progressive railways have been obtained by this type of  decision making system. In these kind of organizations since the group work of different teams is like the play of some children that are doing something by amusing energy and high level of interest, the organizational chart of such a railways is named children chart. In this article all characteristics of both type of safety planning and management in developed and developing railways and also the efforts of Iranian railways to organize Q.C safety activities have been discussed.

In order to control and prevent from rail accident, the railway managers of the developed countries who have already got benefit from applying these methods in their own organization (they) may be able to use other methods such as the operation of advanced equipments like “ the yellow train “ In fact, the managers of railways in the developing countries must as a first step (Concerning financial resource restrictions) utilize such organizational methods with low costs in order to reduce the rate of accidents as much as possible . Then if needed and through taking the economic considerations into account we would embark on preparing the advance equipments.
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