First International Rail Safety Conference
· Time        : October 30 (Tue) - November 1 (Thu), 1990
· Place        : Hotel Metropolitan, Tokyo
· Organized by : East Japan Railway Company
East Japan Railway Workers' Union
· Supported by : Ministry of Transport, Ministry of Foreign Affairs, Ministry of Posts and
Telecommunications, Ministry of Labor
· Theme      : Safety Revolution - Railway Renaissance for the 21st Century　　　

· Objective    : Exchange of views on how railway safety should be among representatives of labor and
management from Europe, America, Asia, Oceania, Africa, Japan, etc., aiming to improve
railroad safety and further develop railways as a leading means of transport in 
the 21st century
· Participants  : 75 from 33 countries abroad ／ About 430 from Japan　      
Total: Approximately 500　

· Contents    :
· Keynote Addresses I & II
· Country Reports
· SNCF’s experience in safety at the time of high speed operation (French National Railways)
· Contributions of psychological tests to railway safety (Dutch National Railways)
· Safety strategy of railroaders and manned systems(German Federation Railways)
· Safety measures of JR East Japan (East Japan Railway Company)
· Workers' Union and railway safety (East Japan Railway Workers' Union)
· Sands - Why control them? (New South Wales Railway, Australia)
· Railroad safety - Human factor (US Amtrak) 
· Safety management of New Zealand Railways (New Zealand Railways)　

· Safety Management Plan of British Railways (British Railways)
· Adhering to the policy “Safety first, priority to prevention” in train operation 
(China National Railways)
· Building a jobsite climate that seeks safety voluntarily (East Japan Railway Workers' Union)
· Safety instruments of the Hungarian National Railways (Hungarian National Railway)
· German National Railways (former East Germany)
· Czechoslovakian National Railways
· Polish National Railways
· Guest Speech and Panel Discussion
□　Topics      :
Result of conference discussion - Reinstatement of a New Zealand engine driver
A letter was received from the New Zealand Engine Drivers’ Association stating that　through serious discussions between labor and management, the discharge of an engine driver owing to an accident was reversed.  Knowledge gained through the International Rail Safety Conference substantially helped.  We present an excerpt from the letter.
“Reports given at the Conference and my personal talks with representatives from various countries made clear it to me that the issues we face are common throughout the world.  Immediately prior to the Conference, one of our Association’s engine drivers was dismissed because of a major accident resulting from an instant when he dozed off.  Thankfully, however, owing to our union headquarters insistence and that the cause of his dozing off would be thoroughly investigated, the driver was reinstated.  This was a most encouraging message received during the Conference.”
