                      Declaration for Elimination of Accidents

              Unionists who work hard night and day for transport safety!

      A year and half have passed since the inauguration of JR.  Thanks to the devoted efforts of our union members on behalf of transport safety, the number of accidents has remarkably decreased.

      Safety is an attribute JR East must stress above all else, and the efforts of our unionists have been duly recognized.  Our Central Executive Committee is deeply grateful for your ongoing efforts to assure safe railway operation.

      In spite of your efforts, however, unfortunate serious accidents recently occurred on our Tohoku and Joetsu lines.  Our headquarters is investigating the cause and seeking a remedy for union members associated with them.

      The investigation aims to avert recurrences of similar mishaps.  When an accident takes place, the tendency is to impute the cause to a low level of proficiency in managing railway techniques and mastery of regulations, as well as the mental capacity of relevant workers.  This type of investigation focuses on but one aspect of possible causes.

      We believe that investigations should run much deeper and probe the fundamental cause that often reflects our corporate constitution and jobsite conditions.

      JR East’s train scheduling is based on seconds, not mere minutes, and is the world’s tightest in this regard.  Our front line workers support this strict schedule management with its demand for accuracy, and we acknowledge the problems faced by these workers when conducting investigations.

      A typical attitude we have seen during investigative dialogue is that the company’s easy way of treating accidents, which readily leads to disciplinary action, casts an aura of gloom over jobsites, which mentally depresses workers in their operation.

      Specifically, a mere minute’s, even a 30 second delay is treated as accident, leading to train driver suspension or similar punition.  This creates an atmosphere that makes train drivers think twice before applying their brakes for the sake of safety.

      We consider the problem as resting with the company’s constitution that demands taking measure for measure and mistakenly presupposing that problems can be resolved merely by imposing punishment on, or even dismissing, the concerned employee.  

      This being the case, we must change workplace conditions that contradict actual practice, wherein absolute value is placed on time-accuracy in train operation, while officially the company states that top priority goes to safety, as well as the former JNR- based constitution which still aggravates the issue.
      Based on this, our headquarters is determined to pursue constructive discussions with the corporate management in order to develop a jobsite environment where we can work in a natural way, and eliminate accidents.

Union members!

      Let’s stop a train without hesitation whenever you foresee an accident!  If nothing happens, you will not be held responsibile for stopping the train.  Our union will be accountable.

      The safety first spirit demands strict attendance to duty!   
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