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JREU has been working for railway safety as a big task for us since the new JR East began in 1987.  This is because when an accident occurs, passengers and workers at the working site are the first to suffer.

We have learned many lessons through trial and error, such as “From blaming individuals to investigation of causes”, “Safety should be sought by both labor and management”, and “Make use of rank and file workers’ knowledge for safety.”
Comparing with the JNR period, the number of accidents dropped after the JR companies started.  The amount of safety investment also rapidly increased, with the developing of much safety equipment and many backup systems.  This is done because labor and management have cooperated and stand together to eradicate accidents. 

Safety is forever a task for us in the railway industry.  And we believe that railway safety is the key to the prosperity of railways, the environmentally friendly transportation, in the 21st century.
In spite of all our efforts, however, several serious accidents happened during these 15 years.  In each occasion JREU tried to eliminate them based on discussions at workplaces, working as the union.  And we discussed matters including analyzing causes sincerely and thoroughly with management.  I would like to report a review of those discussions with case studies, and show you what we have achieved and what tasks are still left.

