Summary of Paper for International Rail Safety Conference 2002

Co-Regulation and Cooperation in Australian Rail Safety Management – A National Approach

Australia has gone through major change in rail safety management.  Previously Government owned railways in each State regulated themselves and any other railway operating in their State.  Now a co-regulation model for safety is in place with independent rail safety regulators in place in each State working under an agreed national framework.  This has been achieved through cooperation and consultation at all levels across Australia from policy makers, the regulators, the railway companies and from employee representatives.  These people have worked in strategic committees and safety forums to develop and refine the co-regulation framework and the supporting standards, codes and procedures.

Australia’s approach aims to:

· Enable the railways to develop and innovate;

· Ensure individual companies remain responsible for safety; and

· Ensure safety regulators adopt a consistent national approach so ‘cross border’ operators have reasonably efficient ‘one stop shop’ regulation.

I propose to explain these developments and give examples of how this national cooperative approach works.
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Other:

· Responsible for establishing Western Australia’s independent rail safety regulation regime.  This included developing the State’s rail safety legislation and establishing the Office of Rail Safety.

· Chair, Rail Safety Regulators’ Group of Australia 2000 to 2001(a regular national meeting of State rail safety regulators).

· Founding Chair, Rail Safety Consultative Forum of Australia (a regular national meeting between State rail safety regulators and senior safety managers of selected rail companies in Australia).

· Lead Author of the Report to Australian Transport Ministers: “Independent Investigation and Open Reporting of Rail Occurrences in Australia” 1998.

· Lead Author of national document “Rail Safety Co-Regulation – Roles and Accountabilities of Accreditation Authorities and Accredited Railway Track Managers and Operators” 2001.

