Safety Awareness Initiatives and their Effectiveness in 

Hong Kong Mass Transit Railway Corporation Limited

Presented by KY Leung, Safety and Quality Manager

MTR Corporation Limited, Hong Kong

11 – 13 November 2002

Summary

The Hong Kong Mass Transit Railway Corporation Limited (MTRCL) is recognized internationally as one of the world’s most efficient and safe urban railways.  It is one of the major transport operators in Hong Kong with daily commuters over 2.3 million.  The company implements a comprehensive safety management system that addresses all safety aspects from operational safety to safety of passengers, staff and contractor staff.   

MTRCL safety policy sets out two goals that all staff members are required working towards them, they are:

· To maintain a Climate of Safety Awareness.
· To employ management systems that will lead to Continuous Improvement in safety performance.

Each year, the Corporation publishes a Corporate Safety Plan that sets out safety objectives and targets which every division / department head needs to achieve.  Among the nine objectives, safety awareness is the first and most important one, which the Chairman, the Executive, and all department heads are responsible for leading the development and implementation of the initiatives in promoting safety in their respective responsible areas.

To achieve this objective, MTRCL adopts a three-level strategy for ensuring that safety initiatives are implemented effectively and efficiently.  The three-level strategy is: “Inform”, “Consult and Participate” and “Promote and Award”.  Under the three-level strategy, dozens of safety initiatives are conducted each year for passengers, staff and contractor staff.

The use of traditional ways to promote safety awareness seems difficult to improve further, hence, MTRCL introduces behaviour-based safety (BBS) in November 2000 as a pilot run in the Tung Chung Line and Airport Express Line.  With positive results and experience gained, BBS was rolled out to the Infrastructure Department.  A programme has been developed for BBS to be gradually rolled out to other functional departments within the Operations Division. 

Providing clear and update information to staff and contractor staff and easy access to these information are of vital Importance in promoting safety awareness, hence, MTRCL has set up an intranet system called Enterprise Information Portal (EIP) which provides additional channel for staff communication around the clock.  A programme for installing On-line Access Terminals for frontline staff who do not have their own computer workstations has been developed, and in the long run, wireless PDA will be used for frontline staff access to the information system. 

With the above initiatives, MTRCL is able to maintain high safety standards of passengers, staff and contractor staff which contribute to no small measure of the successful listing of the Corporation in the Hong Kong Stock Exchange in 2002. 
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