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The paper will first discuss the importance of individual managers and the management teams of which they are a part developing their competency in safety management in order that the railway businesses of which they are a part can better manage safety risks within their overall management of business risk.

The second element of the paper is an explanation of the development of a good practice guide to support senior management teams in assessing and developing their competency in strategic safety management.  Additionally, this section of the paper will look at the good practice guide developed to support organisations more effectively reviewing how managers have discharged their safety responsibilities and facilitate the identification of routes by which performance in the field of safety can be improved.

To conclude the paper will review the lessons learned from the application of the approaches set out in the good practice guides and introduce the new software support tool developed to further support self assessment by senior management teams and benchmarking between organisations employing the support tools developed by Railway Safety.

Throughout the paper competence of a person, team and indeed organisation is seen in the context of consistently performing activities and discharging responsibilities in a manner that will deliver continuous improvement over time.  This ability is presented as dependent on a combination of practical and thinking skills, experience and knowledge underpinned by beliefs, attitudes and behaviours that can, over time, be changed to deliver a progressive culture.

Copies of the good practice guides and a demonstration version of the software tool will be available to delegates.
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