Summary of W Butson Presentation

A detailed examination and commentary on the NZ Rail scene from state control and ownership with a safety first ethos to privatisation and consequent commercial focus. 
It also explores;

§ The error made by legislators to exclude the rail industry from the principle health and safety legislation of the country

§ Safety at reasonable cost

§ A pressured workforce which had to resort to unsafe acts and behaviours to deliver expected output.  

§ The escalating death and injury rates within the industry caused public outrage

§ How a public Inquiry gives workers a forum to air grievances 

§ How Inquiry orders change and calls for Union and management work together

§ How bad safety and publicity caused loss in profitability and share price plummets

§ Poor financial performance leads to change in management

§ How new management committed to working together to get step change in safety

§ How structures were formed to empower workers to “buy in” to new safety first culture

§ The improving safety performance

§ The move to outsourcing to solve poor financial performance lost focus on safety

§ How return to job insecurity causes safety performance to slide 

§ The way forward 

It lays out a framework as to how the Union and Tranz Rail Ltd have identified a means of achieving their joint objectives of a 50% reduction in LTI’s year on year.

