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We at JREU have been building a safety climate through strong discussions with management since this company started on 1 April 1987.  It has been a struggle to create a new culture, changing from blaming individuals to investigating causes, and to build safety-first workplaces.  It was not an easy path.  On the contrary it was created only through frank discussions with management and even among workers.  It was a struggle.  In this sense, these fifteen years were marked as a challenge for safety from the workplace.

We experienced a tragic accident on the Yamanote freight line on 21 February 1999, when we lost five precious workers of a contract company along the track. This accident gave a tremendous shock to workers who worked in track maintenance, and gave us a tough question of how we should protect workers. 
The new safety rule was agreed between labor and management on 17 March 1999 after this Yamanote accident.  This rule substantially changed the system of maintenance work, forbidding work which relied only on the attentiveness of watchers, and ensuring that work would be done in a Track Closure.  Since then the practice of the Track Closure seemed to take root in workplaces.
However, the system also had a flaw.  An accident that a special train hit two carts for maintenance work on 22 August 2001 showed that.  Although it seemed that the Track Closure had taken root, it is also true that accidents happened because of a mismanagement of the Track Closure are increasing.  
I will report the experience of this cart collision and how we carried out investigation to the bottom of the accident as the union.  We will also report and propose on how we have committed to create safety-first climate through discussions with our trackside members to protect “our lives and fellow workers’ lives.”
The accident between the carts and the train was an unforgettable one which might have killed seventeen workers – one JR employee and sixteen employees of a contract company -- if every thing had gone wrong.  And we have learned a lot from it.  Learning from the worksite of an accident and from those who happened to trigger an accident is the basic stance for us.  Standing on this base, it is important to have discussions with our members.  What is still more important is to look into causes of an accident and discuss them with members.  In order to do so, it is essential to create an atmosphere that people can tell the truth about an accident and to spread it in every corner.  

Since 1 April 1987, we have lost the precious lives of 117 JR East employees and employees of contract companies because of workplace accidents and railway accidents.  In order not to waste their priceless lives, we are determined to commit ourselves challenge for railway safety.
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