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FINAL REPORT FOR DELEGATES

on

THE INTERNATIONAL RAIL SAFETY CONFERENCE

CD PROJECT

A PROJECT DESIGNED TO ASSEMBLE 

THE 1990 to 2000 CONFERENCE PAPERS INTO A SINGLE CD

1.
Introduction

Interest amongst the delegates at the 1999 International Rail Safety Conference in Banff, Canada regarding the availability of previous conference papers, resulted in the delegates to the 1999 Conference, approving the establishment of a CD Project.  The principle task at that time was to attempt to obtain copies of all the various papers presented at conferences since the 1990 inaugural conference.

The CD Project Group's report to delegates at the 2000 London Conference advised that whilst all previous published conference papers had been located, unfortunately a minority of papers, that were based on verbal or video/slide presentations, were no longer available.  Furthermore, a number of management issues were also raised requiring the approval of the delegates of the 2000 Conference for the project to proceed.  The delegates dealt with these issues and formal approval was subsequently given on 10 November 2000, for the project to proceed.

On the matter of the minority of material which is currently (at the time of manufacture of the CD) unavailable, suitable comments identifying that the material is not available have been included in the relevant section of the CD.

2.
Purpose of Paper

Amongst the requirements of the delegates to the 2000 International Rail Safety Conference in granting their approval for the project to proceed, was the requirement that the Project Group should provide delegates to the next International Rail Safety Conference with a final report regarding the outcome of the project.  This report has been prepared in compliance with this requirement.

3.
Outcome of the 2000 International Rail Safety Conference

On the 10 November 2000, the delegates to the 2000 International Rail Safety Conference were unanimous in their approval for the following aspects of the management of the CD Project.

· Messrs Bill Casley (Bill Casley Consultants Pty Ltd) and John Hall (NSW Transport Safety Bureau) were authorised on behalf of the 2000 International Rail Safety Conference to establish a CD Project Group and to coordinate the CD Project with the object of producing 

a CD of past conference papers for the years 1990 to 2000.  With the proviso that authors or author's organisations are to be contacted as a matter of courtesy to ensure there are no objections to the CD Project Group including the relevant paper(s) in the CD.

· The CD Project Coordinators were authorised to co-opt other members of the conference to the Project Group to assist in the project.

· The principal object of the project was to facilitate the archiving of the International Rail Safety Conference (IRSC) papers for the benefit of those who have attended either past or future IRSC.  It being intended that where practical, a CD be produced containing each individual paper presented at the respective conferences held each year for the period 1990 to 2000.

· Papers were only to be included if the author or the author's organisations are in agreement to the relevant paper being incorporated in the CD.

· The CD Project Group were to execute their responsibilities to the best of their abilities, with all due care and attention.  Membership of the CD Project Group was to be clearly on the basis that no responsibility is accepted or implied by the members of the CD Project Group in relation to any matter arising from any actions, claims, costs, expenses and damages (including legal costs) associated with the CD Project and the production/distribution of CDs.
· The CD Project was to be a non-profit project and any surplus monies resulting after the costs of production and distribution of the CDs have been met, were to be donated to the charity 

The Railway Children at Breeden House,

Edleston Road, Crewe, CW2 7EA,

United Kingdom.

The charity is a recognised international charity for railway children.

· The CD shall be produced under the auspices of the 2000 International Rail Safety Conference as Publisher.

· The Publisher's Representative shall be the CD Project Group and the CD Project Group has been authorised by the Publisher to produce and supply copies of the CD for the exclusive benefit of attendees of past and future conferences. 

· The material in the CD is copyright.  Other than for the purpose of and subject to the conditions prescribed under copyright law, no part of the material may in any form or by any means (electronic, 

mechanical, photocopying, recording or otherwise) be reproduced without the prior written permission of the author of the paper or presentation concerned.

· All opinions and views expressed by the respective authors published within the CD are not to be regarded as expressing the official opinion of the organisations, which they represent unless expressly stated. The Publisher and its representatives accept no responsibility for the accuracy or otherwise of the opinions and views contained in the articles published within the CD.

· A report on the outcome of the project shall be provided to the 2001 Conference in Tokyo.  (Subsequent events have dictated that this now occur at the 2002 Conference in Tokyo.)

4.
CD Project Group

The 2000 International Rail Safety Conference endorsed the following members as the CD Project Group,

Co-ordinators, Messrs Bill Casley, (Bill Casley Consultants Pty Ltd) and John Hall, (Executive Director, NSW Transport Safety Bureau)

with the ability to co-opt other members of the conference onto the Project Group to assist as required.  Subsequently the following members of the conference were co-opted onto the CD Project Group:

Australia

Mr David Edwards

Canada

Mrs Faye Ackermans

Finland

Ms Kirsi Pajunen

France

Mr Gerald Churchill

Hong Kong 

Dr Jacob Kam

Ireland

Mr John Welsby

Japan


Mr Koichi Kawano




Mr Takeshi Inoue




Mr Masakazu Takahashi

Nederlands

Mr Dick Pas

New Zealand

Mr Ray Howe

Singapore

Mr Lui Weng Chee

South Africa

Mr Johan de Villiers




Mr Mathebula Mabila

Sweden

Mr Hans Ring




Ms Katarina Danielsson

United Kingdom
Mr Victor Coleman

Both John Hall and I wish to place on record our heartfelt appreciation for the above conference members who readily acquiesced to being co-opted to assist the CD Project Group.  It goes without saying that without the valuable assistance of these people the project would not have succeeded.  If we have inadvertently overlooked anyone else, we extend our sincere apologies.

5.
Agreement to include papers in the CD

It is pleasing to report that thanks to the efforts of those co-opted to assist the CD Project Group; there was only one instance where agreement was withheld for a paper to be included in the CD.  Accordingly the wishes of that organisation were respected and the paper was not published in the CD.

6. THE CD
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The CD makes reference to the 356 individual papers presented over the eleven-year period of 1990 to 2000.  

34 of these papers relate to administrative matter associated with the various conferences as well as individual year indexes.  These documents should prove helpful data for future convenors of the conference.

321 papers are specific papers on a variety of rail safety subjects.

Whilst the balance of 10 papers, represents a minority of papers that have not been included either because they were verbal or video/slide presentations with no known written paper available of the outcome of the presentation (nine papers) or agreement to allow publication was withheld (one paper only).  Each of these ten papers has been suitably identified on its respective title page for the paper.

In all the CD contains some 4856 pages of information.

The CD is self-contained and is supported by Acrobat Reader 4.0.  Upon placing the CD in the CD ROM drive the CD becomes self starting, opening at the foreword to the CD.  Access to the CD is only possible if the CD viewer acknowledges that the material contained in the CD subject to copyright.

The CD is searchable, which means that the viewer can readily search for specific items of interest.

7.
CD INDEXES

Each paper contained in the CD has a unique four-digit identification number linked to the eleven individual year indexes as follows:

Year
Conference



Index

1990
Tokyo, Japan


90XX

1991
London, United Kingdom

91XX

1992
Wellington, New Zealand

92XX

1993
Angers, France


93XX

1994
Hong Kong,



94XX

1995
Mainz, Germany


95XX

1996
Cape Town, South Africa

96XX

1997
Lucerne, Switzerland

97XX

1998
Sydney, Australia


98XX

1999
Banff, Canada


99XX

2000
London, United Kingdom

00XX

The digits marked XX representing the individual paper's unique identification number.

Examples:

· Paper 9300 is the index for all papers presented at the 1993 conference in Angers, France.

· Whilst paper number 9643 is the 43rd paper presented at the 1996 conference in Cape Town, South Africa, and 

· Paper number 0007 is the 7th paper presented at the 2000 conference in London.

8.
CD Project Group's responsibilities

The CD Group has, with all due care and attention, exercised its responsibilities to the best of their abilities.  In exercising their responsibilities no member of the CD Group has accepted or implied any responsibility in relation to any matter arising from any actions, claims, costs, expenses and damages (including legal costs) associated with the CD Project and the production/distribution of CDs.
9.
Non-profit Project

It is worth considering that a purchaser of a CD is acquiring eleven years of conference papers for less than half the cost of registering for the 2002 Tokyo IRS Conference.  Consequently, some may consider the CD Group in setting the price of the CD at AUD200.00 per CD has erred on the side of conservatism.

The reason it has been established in Australian Dollars has been that all the production and distribution of the CDs has been done in Australia.

Consequently, it has been convenient for the CD Project Group to manage the financial affairs of the project in Australian dollars.  In this regard special banking arrangements were made for an account to be opened in the Commonwealth Bank of Australia in the name of the "International Rail Safety Conference - CD Project". 

In keeping with the directive of the 2000 London conference and following the conclusion of the 2002 Tokyo conference, once all the costs associated with the production and distribution of the CDs have been met, all surplus monies will be forwarded to the approved charity, ie.

The Railway Children at Breeden House,

Edleston Road, Crewe, CW2 7EA,

United Kingdom.

On present indications the likely the amount of surplus monies forwarded to the charity will be in excess of AUD$8,000.00

10.
Publisher

The 2000 International Rail Safety Conference agreed on 10 November 2000 that the CD might be produced and distributed under its auspices as publisher.  The CD Project Group as the publisher's representative has produced and distributed copies of the CD to those members of past and future conferences who completed the appropriate order form and paid the relevant remittance.

11.
Copyright

Amongst the concerns of the 2000 conference delegates was the matter of ensuring purchasers of the CD recognised that the material contained in the CD was subject to copyright.

The CD Project Group has endeavoured to address this concern in the following manner.

· First the CD Project's official letterhead paper used for correspondence or as title pages of each paper in the CD contain appropriate comments re copyright.

· Secondly, the order form contains appropriate comments re copyright. 

· Thirdly, the "Foreword" of the CD contains appropriate comments re copyright, and

·  Finally, access to the CD may only be obtain by the viewer of the CD deliberately activating an acceptance key at the end of the Foreword which signifies the viewer accepts that the papers contained in the CD are subject to copyright.

12.
Opinions and views

A further concern of the 2000 conference delegates was the matter of ensuring there was a clear understanding that all opinions and views expressed by the respective authors published within the CD are not to be regarded as expressing the official opinion of the organisations which they represent unless expressly stated.  In this regard as with the matter of copyright, similar arrangements have been made to clearly highlight, within the CD foreword and on the title page of each paper within the CD to provide an appropriate disclaimer.  

It should be clearly understood that in producing this CD the Publisher and its representatives accept no responsibility for the accuracy or otherwise of the opinions and views contained in the articles published within the CD.

13.
CD Orders

As this conference represents the final opportunity for delegates who may desire to purchase a copy of the CD to do so, arrangements have been made for a quantity of CD Order Forms to be available at the 2002 Twelfth International Rail Safety Conference in Tokyo.  Delegates should complete these forms and forward them together with the appropriate amount of remittance to:

CD Project Group

PO Box 71

SUTHERLAND   NSW   2232

AUSTRALIA

It is essential that the relevant remittance be in the form of a Bank Cheque made payable to:

International Rail Safety Conference

CD Project Group

Delivery of the CD will be by return AirMail Postage once the financial arrangements have been completed.

A copy of the relevant "Order Form" for all future applications for copies of the 1990 to 2000 IRSC papers CD is also attached at the end of this report.  

14.
Format of future conference papers

An observation arising whilst collating the various papers, which make up the CD, has been that there appears to be no formal format for papers submitted for inclusion in any of the conferences.

It is considered that as a minimum, any future paper submitted for presentation to an International Rail Safety conference should have included on each page a "Footer" which details at least the name of the paper and the inclusion of page numbering in the form of Page X of Y.

15.
INTERNET PROPOSAL

In February 2002, Transport Canada approached the CD Project Group regarding the feasibility of Transport Canada posting the contents of the CD containing the IRSC papers for 1990 to 2000, on its website (www.tc.gc.ca/railway) for its users (government employees, public and the industry).

This proposal is at variance with the CD Project Group's mandate for the production of the CD.  Also a similar proposal by the NSW Department of Transport was declined by the 2000 London conference when the conference established the mandate for the authorisation of the production of the CD.  A particular concern at the time was the need to ensure contributors and their organisations were agreeable to the inclusion of the relevant paper in the CD.  Given the difficulty experienced by members of the CD Project Group to obtain agreement for each of the individual papers to be merely included in a limited circulation CD, this concern appears to have been justified.

The CD Project Group's mandate given by the directive of the delegates of the 2000 IRSC at London did not provide any authority for the CD Project Group to act in the direction suggested by Transport Canada.  The 2000 London Mandate clearly, provided that the CD Project Group was to:

· produce the CD (done),

· supply copies to past and future members of IRSCs (so far some 85 copies have been supplied), and

· submit a final report of the CD Project Group's activities for delegates to the next IRSC. (done)

· forward all surplus monies from the CD Project Group's activities to the designated "Railway Children" charity. (to be actioned following the 2002 Tokyo conference)

Consequently any question of granting agreement to Transport Canada's initiative will need to be formally taken by the International Rail Safety conference at the 2002 Tokyo Conference.

To enable the delegates to the 2002 Tokyo conference to formulate an appropriate decision in relation to the Transport Canada initiative the following information is provided:

15.1
Short History of IRSC

The conference originated from within the organisation of the East Japan Railway Company.  Following a series of serious railway accidents, which occurred on the company's railway, discussions between the railway’s management and the executive of the East Japan Railway Company Union led to the concept of establishing a rail safety conference as a means of discovering fresh ideas on railway safety.

Approaches were made to other railways throughout the world to establish if there were common links regarding the safety issues then facing the company.  Following the receipt of a number of favourable responses, it was considered that a conference, where participants freely shared their knowledge regarding rail safety issues, would be beneficial to the aim of improving rail safety generally. 

The initial conference was held in Tokyo in October 1990.  Twenty one delegates presented a range of papers, these delegates came from a broad range of backgrounds involving Railway Union Executives, Senior Railway Safety Managers, Senior Railway Operational Managers, Heads of Railway Safety Directorates as well as Senior Government representatives from a number of European Government Railways.

This ecumenical approach has been maintained as an essential and integral part of each of the conferences, which have subsequently been held each conference held since the initial 1990 Tokyo Conference.  Each conference has been designed to ensure that free and open discussion amongst the conference delegates affords the best medium for achieving appropriate solutions for resolving safety issues.

The conferences are not intended to achieve commercial gain for any of the participants. Rather its is an opportunity for delegates to freely share their views and experience on pertinent safety issues whilst at the same time provides a suitable venue for establishing and developing mutually beneficial networks between interested parties. Consequently, participation in the conference has been by invitation only with the proviso that the conference delegate delivered a pertinent paper to the conference.  

It may be seen that within this environment attendance at these early conferences was generally small in number.  However in recent times there has been an increasing trend to encourage observers at the conference to ensure that the knowledge gained at the conferences can be shared amongst a wider audience of rail safety practitioners.  

15.2
Comments in support of the Internet Proposal (Pros)

· Placing the CD on the Internet provides an excellent means of ensuring there is free trading of all relevant information whether this be accident reports and statistics, legislation, audits or in this case conference papers.

· In the interests of rail safety there should be no restricted access to rail safety information as such on the basis of intellectual property rights.
· Publication on the Internet will provide a ready research resource for access by future rail safety practitioners. 
15.3
Comments against the Internet Proposal (Cons)

· At the time of granting the mandate authorising the production of the CD of past conference papers the 2000 London IRSC specifically declined to take up a similar offer by the New South Wales Department of Transport.  Amongst the reasons for declining the offer at that time was the concern that past contributors having submitted papers for discussion in an "in-house" (non-public) environment it was essential that the relevant permission be obtained for the papers before their inclusion in the CD.

· Having approached the former conference paper contributors on the basis of the mandate expressed at the 2000 London conference it would be improper to now consider releasing the documents into the public domain (Internet) without again seeking and receiving the contributors' (or their respective organisations') approval to publish the papers on the Internet.

· When contributors submit papers to commercial conferences or journals, they are usually required to turn over copyright rights (or give some other blanket permission to publish).  In the case of the IRSC no such requirement was exercised for the individual conferences as the conferences were specifically established as non-commercial activities, consequently currently no such arrangement in place which authorises the IRSC to unilaterally publish papers in the public domain (Internet).  

· The IRS conferences having been originally established on a mutual help basis, with individual delegates being left free to establish formal liaisons amongst themselves on an "as required" basis, publication on the Internet may inhibit the willingness of contributors to be open regarding specific issues.  If this it were to occur it would be detrimental to the ideals of the conference.

15.4
Alternatives

The following may be suitable alternatives regarding publishing IRSC information on the Internet, which the delegates of the 2002 Tokyo conference may desire to make a considered determination.

15.4.1 2002 IRSC papers

As the contributors of the 2002 conference are currently gathered together at this conference it may be appropriate for the conference delegates to make a decision regarding permission for Transport Canada to publish the 2002 conference papers on the Internet.

15.4.2 CD Index

The delegates to the 2002 Tokyo conference may consider it appropriate for Transport Canada to publish an index of the papers contained the IRSC CD accompanied by suitable comments regarding the availability of the CD to past and future members of the conference through the CD Project Group.

15.5
Recommendations

The following recommendations are submitted to the delegates to the Tokyo, Twelfth International Rail Safety Conference for their consideration and determination:

15.5.1 That the delegates of the 2002 Tokyo conference authorise Transport Canada to negotiate with the relevant contributors or their respective organisations for agreement to publish on the Internet, individual papers presented at the various conferences held between 1990 and 2000 and upon receipt of such agreement. Transport Canada is authorised to publish the paper on its website (www.tc.gc.ca/railway).

15.5.2 That the delegates of the 2002 Tokyo conference authorise Transport Canada to publish without delay the papers presented at the 2002 Tokyo conference on its Internet website,

15.5.3 That the delegates of the 2002 Tokyo conference authorise Transport Canada to publish on its website an index of the 1990 to 2000 papers contained within the IRSC CD accompanied by suitable comments regarding the availability of the CD to past and future members of the conference through the CD Project Group.

15.5.4 That Transport Canada shall ensure that, in publishing on its Internet website any papers from the various International Rail Safety conferences, the requirements of the 2000 London conference mandate regarding Copyright, Opinions and Views are met and that proper recognition of the role of the International Rail Safety Conference regarding these papers is acknowledged on the website. 

15.5.5 That Transport Canada shall provide the next International Rail Safety Conference with a report of the outcome of its activities in relation to items 15.5.1 to 15.5.4 incls.

16.
Conclusion

At its inception the CD Project was designed to facilitate the archiving of conference papers from former conferences.  In this regard the objective of the project was to locate all the previous papers for the period 1990 to 2000, collate them into a suitable electronic format (CD) and, to produce and supply copies of the CD for the exclusive benefit of delegates of past and future conferences.

The CD Group believes to the best of its abilities it has discharged its responsibilities, as set out in the mandate established by the 2000 IRSC, with all due care and attention, and that the final product represents a faithful and practical response to the requirements of the Publisher (2000 IRSC).

As the CD represents a unique aid to railway safety practitioners, being a record of eleven years of IRSC papers from 1990 to 2000, delegates to the Twelfth International Rail Safety Conference are accordingly invited to obtain their own personal copy of the CD by completing the attached order form and forwarding their remittance to the CD Project Group.

17.
Matters for Resolution by Delegates to the Tokyo Conference

Delegates to the Tokyo, Twelfth International Rail Safety Conference are requested to confirm their agreement in relation to the following matters:

17.1 Acceptance of the CD Project Group's Report for Delegates

It is recommended that the delegates accept this "Report for Delegates" regarding the CD Project. 

17.2 Internet Proposal

It is recommended that the delegates accept the following recommendations in relation to the Transport Canada Initiative

17.2.1 That the delegates of the 2002 Tokyo conference authorise Transport Canada to negotiate with the relevant contributors or their respective organisations for agreement to publish on the Internet, individual papers presented at the various conferences held between 1990 and 2000 and upon receipt of such agreement, Transport Canada is authorised to publish the paper on its website (www.tc.gc.ca/railway).

17.2.2 That the delegates of the 2002 Tokyo conference authorise Transport Canada to publish without delay the papers presented at the 2002 Tokyo conference on its Internet website.

17.2.3 That the delegates of the 2002 Tokyo conference authorise Transport Canada to publish on its website an index of the 1990 to 2000 papers contained within the IRSC CD accompanied by suitable comments regarding the availability of the CD to past and future members of the conference through the CD Project Group.

17.2.4 That Transport Canada shall ensure that, in publishing on its Internet website any papers from the various International Rail Safety conferences, the requirements of the 2000 London conference mandate regarding Copyright, Opinions and Views are met and that proper recognition of the role of the International Rail Safety Conference regarding these papers is acknowledged on the website.

17.2.5 That Transport Canada shall provide the next International Rail Safety Conference with a report of the outcome of its activities in relation to items 17.2.1 to 17.2.4 incls. 
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IRSC CD ORDER FORM

CD PROJECT GROUP

PO Box  71

SUTHERLAND  NSW  2232

AUSTRALIA

YES, Please accept my order for                      copy/copies of the CD Published by the 2000 International Rail Safety Conference, containing the 1990 to 2000 Conference Papers at a price of AUD$200.00 per CD.  The necessary remittance to cover my order is attached.

I am aware that:

· The Publisher's Representative is the CD Project Group and that the CD Project Group is authorised to produce and supply copies of the CD for the benefit of attendees of past and future conferences. 

· The material in the CD is copyright.  Other than for the purpose of and subject to the conditions prescribed under copyright law, no part of the material may in any form or by any means (electronic, mechanical, photocopying, recording or otherwise) be reproduced without the prior written permission of the author of the paper or presentation concerned.

· All opinions and views expressed by the respective authors published within the CD are not to be regarded as expressing the official opinion of the organisations, which they represent unless expressly stated. The Publisher and Authors accept no responsibility for the accuracy or otherwise of the opinions and views contained in the articles published within the CD.

· Whilst the CD Project Group has made every effort to locate all the material that was presented at the conferences, there are some items that have not been included, either because the material at the time of publishing could not be located, or because agreement to include the material in the CD was withheld.

· No responsibility is accepted or implied by the members of the CD Project Group in relation to any matter arising from any actions, claims, costs, expenses and damages (including legal costs) associated with the CD Project and the production/distribution of CDs.
· The cost of each copy of the CD is AUD$200.00 and it is necessary to enclose the relevant remittance (Bank Cheque or International Money Order) at the time of placing the order.  Delivery arrangements will not be instituted until the necessary payment in (Australian Dollars) has been received to the satisfaction of the CD Project Group.  Unfortunately Credit Card facilities are not available.

· Bank Cheques/International Money Orders are to be made payable to:

International Rail Safety Conference - CD Project

	PLEASE PRINT CLEARLY

Name:…………………………………………………………………………………………………………...…...

Address:     Street……………………………………………………..…………………………………….……….

  City………..…………………………………………………………………………………………….

  Country……...…………………………………………………..…Code..……………………………

Signed:………………………………………………  E-mail………………………………………………..……

Telephone:……………………………………………Facsimile:.………………………………………………...
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